


Moved: Greg Carried: 4

Motion: That the minutes from the special
meeting held on 15 November, 2021 be passed as
trueandgd



Principal’s Report

Health and safety - Jan is feeling confident with the
builders and site manager onsite for the current
rebuild.

Covid Protection Framework is well set out at the
Red level. Jan would like to thank the parents and
wh nau for their support, particularly with
congestion at the gate with pick ups.

Do you expect something different in 2022
compared to 2021 in terms of management? Are we
prepared for access to online learning if we need to
switch to distance learning quickly, due to Covid. Jan
- we are moving forward, even if we can’t do
everything in the plan. There has been some great
support for M ori families from the M ori wardens
in our area. (Chromebooks)

Parent involvement is so much more important now.
It would be good to have more support for parents
with this. Lisa believes that the mindset of a lot of
parents needs to change. It is a three-way
partnership. The teachers in the Junior team will be
working more alongside parents to help them
understand how they can help at home.

Communication can be via newsletters or video.
Zoom meetings will be held for meet the teacher
information.

Motion: That the Principal’s report be ad



[tem
Charter/Strategic Direction/Annual Plan 2022

Strategic Discussion

Item

Analysis of Variance end of 2021

Health and Saf

Alan acknowledged that this Charter is a great piece
of work and | would support it going forward to the
Ministry. Jan has worked with Springboard Trust
throughout 2021 on this document, as well as
consultation with our community.

Considering the disruptions of 2021, due to Covid
lockdowns, the data has been relatively positive.

How can the board help to support the achievement
in 20227 Discussed

Motion: The board approves the charter /
strategic plan / annual plan for 2022

Moved: Greg  Carried: 5






Meeting Closure

Meeting closed: 7:25pm
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