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Appointment of board chairperson Jan called for nominations
Greg was nominated and had the support of the
board.

Greg was appointed board chairperson.

Approval of Previous Minutes Minutes to be approved: Motion: That the minutes from the meeting held
on 8 December 2022 be passed as true and
correct.

Moved: Greg Carried

Principal

Principal’s Report - 10 minutes

Monthly Principal’s Report

Finance committee

Property Committee

Health and Safety Committee

Motion: That the board adopts the principal’s
report and the tabled meeting minutes of the
Health, Safety and Wellbeing Committee, the
Finance Committee, and the Property Committee;
and approves all the recommendations contained
therein.

Moved: Greg Carried

Action: Jan to invite Debbie Lomax to speak to the
board about Te Mātaiaho on April 5th

Motion: The board approves the 1st of May, 2023
to be a teacher only day.

Moved: Greg Carried

Finance committee
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Analysis of Variance Jan thanks Anne-Marie for the extensive work she
has done to complete the Analysis of Variance for
the board and the MoE

Goes to MoE by 1st March

Principal performance Jan discussed using the same appraiser for 2023 as
for 2022.

Motion: That the Board approves Linley Myers to
be the appraiser for Jan and Anne-Marie for 2023.

Moved: Greg Carried

General

Meeting dates for the year Next Meeting April 5th Action: Greg to prepare potential dates for the
next meeting

EDN memorandum of understanding The board sincerely thanks Estelle and the FRENZ
team for their support and work in completing this
Memorandum of
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In-committee (When required)

Moved In Committ

https://tepunareomaori.co.nz/courses/reo-kaiako-intro-2/lessons/karakia/topic/karakia-whakamutunga-closing-karakia/

