
Birkdale North School
Board of Trustees Meeting Minutes

Thursday 4 November 2021, 6:00pm
Held online via Zoom

Topic and Background Discussion Action / Decision At the Meeting

Administration

Welcome, Karakia
Introductions/whakawhanaungatanga - Chair

Meeting Opened: 6:00pm

Attendees Present: Greg R., Jan M., Lisa E., Mikael B.,
Anne-Marie W.

Apologies: Matt E.

Guests: Guillaume C., Andrew H., Olivier , Chelsea N.,
Gaston B., Mathieu M., Soazik S., Anabelle/David B.,,
Maud C., Emilie C., Sachiko, Vivien O., Rebecca,
Sophie G., Melisa C., Imogen P.

No-Show:

Declaration of Conflict of Interest None

Approval of Previous Minutes Minutes to be approved: Motion: That the minutes from the meeting held
on 12 August 2021 be passed as true and correct.

Moved: Greg     Carried: All
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Item

HR self-audit upda



● Greg - I’ve read all proposals and reports and
have no reason to change to a different cap
after considering all the information.
Proposed the motion for vote.

Class structures 2022 - the board will consider
the committee’s report and EDN parent group
feedback, then confirm plans for 2022.

We are aware that the EDN Parent Working Group
was formed and they prepared a report for the
Subcommittee of the Board. Then the Board
Subcommittee responded to the EDN PWG report.
The EDN PWG responded to the report from the
Board Subcommittee and the Management.

Greg spoke about his consideration of these reports
and responses.  The floor was opened for any
comments.

Jan shared her thoughts on this area:-

● Staffing is not a simplistic formula, some
details of the components of staffing were
explained
● This is an exciting opportunity for 2022. Extra

support for EDN classes will benefit students
and teachers in the bilingual classes.
● We work within the confines of a public
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Item

Perimeter fencing

Jan reported:-

● We’ve had a quote for fencing for quite a
while.
● Fencing across the front and a gate to the

theބ



Ballot to be held no later than Saturday 30th
October 2021

We have a maximum of 10 out of zone enrolment
spaces available over the whole school for the
2022 year.

Moved: Greg

Unanimous decision reached 22 September 2021

In-committee (When required)

Moved In Committee at 7:32pm Moved out of In
Committee at 8:09pm

The Board resolved to move “In Committee”
under Section 48 of the Local Government Official
Information and Meetings Act 1987 to discuss
items that may have a privacy issue.

Item 1

Workplace health and safety issue

Approval of previous in-committee minutes Minutes to be approved: Motion: That the minutes from the in-committee
meeting held on 12 August 2021 be passed as
true and correct

Moved: Greg   Carried: All (4)

Motion: That the minutes from the in-committee
meeting held on 23 August 2021 be passed as
true and correct

Moved: Greg   Carried: All (4)
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Item 4 Charter

Meeting Closure Meeting closed: 8:11pm
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